SOUTHWEST QUALITY NETWORK - Draft AGENDA

Austin, Texas
October 27-28, 2009

Applying the Science of Improvement

Monday, October 26, 2009 — Pre Conference Workshop — Dr. Michael Maccoby

9:00
12:00
4:00
5:30

Maccoby Workshop — Being a Better Change Agent
Lunch

SDI Comparison

Networking and Dinner

Tuesday, October 27, 2009 — First Day

8:30
8:45

9:45

10:30
11:00
12:00

1:00

2:30
3:00

3:45
4:45
5:00
6:30

Welcome to SWQN 20™ Annual Workshop
Evolution of the Science of Improvement

Strategic Motivation — Linking Individual Motivation to Performance
Improvement

BREAK AND NETWORKING

Using the Systems View in Care Transitions with Dialysis Clinics
Lunch

Using the Helicopter and Science of Improvement to Teach Planned
Experiments

BREAK AND NETWORKING

Using the Science of Improvement and Deming Principles to Understand
the Current Economic Recession

Integrating QBS Principles into the Organization — CareOregon
Announcements and Dinner Details

Adjourn

Dinner & Cruise on Lake Travis

Wednesday, October 28, 2009

8:00
8:15
9:15
10:00
10:30
11:15
12:00
1:00

2:00

3:00
3:30

Summary of Day One and Overview of Day Two

Improving a Complex System using the Model for Improvement — Care Oregon
Using the Systems View to Spread a Successful Business Model

BREAK AND NETWORKING

Using Graphical Methods to help in the Understanding of Climate Change
Using Dashboards with the Theory of Variation

Lunch

Integrating the Systems View and Science of Improvement with

Lean Principles, Methods and Tools — Focus on Healthcare

Learning — Unigue Relationship between Research &

Quality Improvement in Healthcare

2010 Plans and Summary

Adjourn
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