PROFOUND KNOWLEDGE PARTNERS, INC.

Fostering leadership in all aspects of organizations, including
strategy development, business improvement, integration of
complex human systems, capability development and change

management.

The Foundation of a Learning Organization
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= Helping leaders build strategies to gain and maintain market
and community leadership through strategy workshops
and consulting.

= Helping organizations to drive rapid and sustainable product,
service and process improvement to achieve superiority through
training, workshops, team and leadership consulting.

= Helping leaders build stronger and more effective teams and
operational networks through professional assessment and
team development workshops.

= Helping teams to be more effective and creative in work
through team workshops.

INDIVIDUAL LEADERSHIP

= Helping leaders throughout the organization become better
leaders through executive coaching.

= Helping individuals build stronger competencies to become the
leaders of tomorrow through training and performance coaching.

PROVEN SOLUTIONS THAT WORK FOR YOUR ORGANIZATION

To learn more about how we can help you to lead and manage
sustainable change that truly brings results please contact us:

Email: janen@pkpinc.com Phone: (512) 864-9246

Appreciation of a System

Planning and leading change is difficult and the
results of major change initiatives often prove
disappointing - not delivering on their potential.

The goal of Profound Knowledge Partners,
Inc. is to ensure that you succeed in
leading change by helping you to develop
and embed improvement as a competitive
advantage in your organization.

Profound Knowledge Partners Inc., can
help you put the skills, capabilities and
programs together to make certain you
build and maintain leadership in your
industry and marketplace. In short, we
have the tools and methods to help you
Create a Learning Organization.

Appreciation
of a system

“It is not enough to do your best; you must
know what to do, and then do your best.”

W. Edwards Deming

Business & Service Leadership
Organizational Leadership
Creating Learning Organizations

Leadership Coaching

Strategy & Planning

Strategic Intelligence
Business/Process Improvement

Team Development




PROFOUND KNOWLEDGE PARTNERS, I NC.

Profound Knowledge Partners,Inc. is a leadership and
management consultancy that helps leaders to: Foresight

() Develop & enrich strategies

© Improve their products, services, processes Leadership
Philosophy
& Profound
Knowledge

Visioning

Motivating

@ Build & motivate themselves and their people
@) Deliver superior performance

Developing leaders and their teams using Deming-based
philosophies and Strategic Intelligence frameworks built on the ST
work of Maccoby, Norman, Norman and the partners at APL* -

*API: Associatesin Process Improvement

“If I have been able to see further, it was only because
| stood on the shoulders of giants.”

Sir Isaac Newton in Letter to Robert Hooke

Personality Intelligence

Model for Improvement
During the 1960's, when the Diagnostic and Remedial Joumeys were . -
introduced by Juran as quality improvement methodologies, taking the time to i i
analyze the situation, using diagnostic tools to uncover issues, was a good first
step to understanding what to do. How will we know that a

change is an improvement?
By the 1990's the rate of change had started to increase and Six Sigma, which s e
grew out of these methodologies, became popular - applying such diagnostic will in improvement?
tools and methods with mechanical rigor. Into the late 2000's, Lean tools with
their focus on waste reduction, became widely used.

Now we are in a competitive and technological marketplace where solutions
to business issues that take 9 months to 2 years to develop can easily be
obsolete in this time-frame. The need to accelerate improvement has forced
us to reconsider the methods that were established more than 20 years ago
and has led to the - : developed by

AP1 and PKP Inc. that brings the sirengths of all of these methodologies
and more. We can help you drive improvement with speed! '

* Some projects may take longer, if they are larger, very complex, or ere not supported sppropristely by managesment

— With more than 100 collective years of experience in Improvement Science,
the Profound Knowledge Partners Asia and our associates can bring you solutions.
|.""[I[“ We have worked extensively in many industries, including: Consumer
"l" Jll distribution and retail; Electronics manufacturing and export; Mechanical
—— cngineering, tooling and plastics, Automotive, Computing hardware and
il services, Textiles, Food and beverage, Building services (lighting, electrical and
data), and Healthcare and can bring solutions to you and your organization.

RICHARD MARGOLIES

PROFOUND KNOWLEDGE PARTNERS, INC ASSOCIATED  WITH:

Appreciation of a System

Understanding Variation

Theory of Knowledge
Psychology 4

Email: janen@pkpinc.com Phone: (512) 864-9246
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